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oals 
A textbook Lean implementation can be quite 
daunting—value stream mapping, intense 
training and implementation, radical changes 
in processes and company culture. But you 
don’t have to do all that to take advantage of 
Lean thinking and gain Lean benefits. All it 
takes is openness to new ideas, trust in the 
knowledge and experience of the workers, 
and a willingness to make changes. You can 
adopt Lean practices incrementally and 
continuously in a gradual, extended journey 
toward improvement. 
 
Our LEAN implementation services address 
the following key objectives: 
 
1. Help organizations realize business 

performance goals set forth during LEAN 
roadmap planning and create sustainable 
distinctive capabilities that differentiate 
them over the competition. 

2.  Analyze, Design, Architect and Implement 
an end-to-end solution enabled by SAP® 
suite of LEAN solutions that supports 
visual manual LEAN systems and makes 
use of technological advances that make 
them visual and scalable, globally. 

3.  Provide highly skilled multi-functional 
resources with LEAN business experience, 
systems integration experience, and SAP® 
implementation experience, and deep 
understanding of your industry to help 
you tailor systems to meet precise 
business needs. 

 

xpertise 
SAP has added a complete suite of solutions 
for LEAN manufacturers that address their 
unique requirements. Some of these are: 
a. SAP® LPO (Lean Planning Operations): 

Used for planning in LEAN environment. 
b. SAP® BusinessObjects Profitability & Cost 

Management:   Used for LEAN accounting. 
c. SAP® MII (Manufacturing Integration & 

Intelligence): Used for managing LEAN 
dashboards and metrics. 

d. SAP® SRM (Supplier Relationship 
Management) or SAP® SNC (Supply 
Network Collaboration): Used for 
managing supplier and partner 
relationship proactively. 

e. SAP ® Visiprise: Used for manufacturing 
execution system for collecting data in 
real time. 

f. SAP® SCM (Supply Chain Management): 
Used for managing demand and supply 
network planning. 

g. SAP® ECC (ERP Central Component): Used 
for managing manufacturing execution 
and integration with other enterprise 
resources. 

We have expertise at implementing all the above 
solution components specifically in LEAN 
environment. 
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ext steps 
You don’t have to implement all the components of SAP® LEAN solution at the same time.  You 
don’t have to put all your product lines on SAP® LEAN solution at the same time. A well planned 
vertical or horizontal incremental approach can make your implementation smooth and 
successful. 
 
From LEAN business strategy to its implementation on SAP®, Lean Axis combines LEAN industry 
experience with SAP® implementation expertise to create solutions that bring real, tangible 
business value. We strive to increase business velocity, staying ahead of our client's needs with 
innovative solutions that deliver a rapid return on investment.  
 
Lean Axis welcomes the opportunity to talk to you more about how we can help you to be more 
successful with your LEAN initiatives on SAP®. Please contact us at info@LeanXis.com or call us at 
408-802-1636. 
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